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The Australian Employment Department 

promotes more jobs and great workplaces
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Help for people seeking work

• Job search, skills, wage subsidies

Regulation of employment

• Pay, conditions, safety, 
workers’ compensation



This approach means we work closely with other 

organisations
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BETA 



Problem 1: Some people are unlikely to tell us 

what they think about our services
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Post Programme 

Monitoring survey 

response rates,

September 2015 –

January 2016 The response rate of 

Indigenous job seekers is 

less than half of all 

jobseekers while the 

response rate of young 

job seekers if around half.



So we tested four interventions informed by 

behavioural economics
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Control Treatment

T1: Attractive and simple
communications material

T2: T1 + avoid a follow up 

phone call

T3: T1 + $5 donation
(amount disclosed)

T4: T1 + $5 donation
(amount not disclosed)  



They responded favourably to the ‘avoid phone 

call’ intervention
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Indigenous response rates Youth response rates

* p<0.05, ** p <0.01

103.6% difference between 

T2 and the control

92.7% difference 

between T2 and the 

control
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• 140 employers

• 4,200 jobseekers 

Problem 2: Employers and job seekers weren’t 

using the jobactive website enough



Employers posted on the jobactive website at a 

higher rate…
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Proportion of employers that posted a vacancy



…and more jobseekers got jobs
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4 week outcome 12 week outcome

Proportion of jobseekers with employment outcomes



Problem 3: Employers were not using wage 

subsidies 
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1. There is no structure in conversations 

about wage subsidies between providers 

and employers.

2. The term (and type) of wage subsidy 

sometimes reflect negatively on 

jobseekers.

3. The agreement is not written in plain 

English and is difficult to understand.

4. It takes a long time to negotiate, fill 

out and get the relevant signatures to 

complete an agreement.

1 2

3 4



We simplified and reframed

11

We simplified the agreement 

and moved it online to make it 
easier to complete.

We help staff reframe the 

program through training and 
providing them with 
behavioural economics 
informed:
• Phone scripts

• E-mail templates
• Promotional flyers
• A payment schedule 

calculator
• Tips for answering common 

questions such as “what is the 
difference with wage 
subsidies?”. 



There was an increase in promotional activities 

and weekly hours worked
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Average number of promotional 

activities per day

Average hours worked per week

Promotional activities 

increased by 60% Hours worked 

increased by 2 hours 

per week



There are more problems we plan to solve with 

behavioural economics
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Injured public servants find it hard to return to work sustainably

Our employment services providers do not collaborate as 
much as we’d like

Our job seekers don’t always attend their appointments



We’ve learnt that this approach takes time

1. The explore phase is very important for finding 

out what has or has not been done.

2. Don’t let other people hurry you along.

3. Don’t be afraid to ‘fine-tune’ your trial.

4. Monitor those implementing the trial.

5. Inform your stakeholders regularly throughout 

the project.

14


